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RAIN, RAIN, RAIN!

Even after six years with Falcon, one aspect of the
business that | still have not been able to understand
and master is the weather! What is the perfect weather
pattern? During our visits around the country there is
always some discussion around "too little", "too much",
"too late", "too early" ... but very seldom, if ever, “the
weather has been perfect.” All | know is, six months ago
there had been too little for too long and since October

2007, the rain has been great. Water is life!

Another aspect of the business that is exceedingly
difficult to manage is input costs. Many of our suppliers
are governed by global prices and therefore have little
or no control in setting these prices. While we have
resisted increasing our prices during the year, we have
had no alternative, in view of the above, but to adjust
our retail prices with effect from 15 February 2008.

This year will see us introducing at least four new
products. They are all at different stages of
development and only after our vigorous testing has
been successfully completed will we add them to our
price list. The Falcon F80/150 Roller Side Discharge
Mower will be available from 1 February 2008 and is
featured on page 3. Two prototypes of the Falcon F215
Finishing Mower are being tested: one at the Polo fields
in Karkloof, KwaZulu-Natal, and the other on an instant
lawn farm just outside Johannesburg. If all goes
according to plan, this machine should be ready for
production during March 2008. The Falcon F1000
Uniloader is currently being tested for different
applications under different conditions, and we will keep
you posted on this. Finally, a 0,9 m Blowermower™ is
being developed to work with the small tractors that we
are seeing coming on to the market.

The saying, “It is not a Falcon unless it says Falcon”
could not be more relevant in current times where many
people and companies conduct their business by just
copying other companies' products. They not only copy
the design on which one has spent a tremendous
amount of time and money, but they also paint the
implement in your colours with the intention of “passing
it off”. One example of this is a company called

Ploebak/Brand Implemente in
the Riviersonderend area,
which is copying not only
Falcon products, but also
other suppliers' products in our
industry. We are currently
engaged in legal action to
prevent this. The picture
shows their machine in our
colours, which can only
mislead the public. Quality and
safety are big concerns and we are looking to you to
help us warn the farmer about this.

We are being verified and rated in terms of the Broad-
Based Black Economic Empowerment Act No. 53 of
2003 and Government's Black Economic Empowerment
Strategy, and as per the Codes of Good Practice
released by the DTI on 9 February 2007. As soon as we
have our certificate we will arrange to send it to you and
will also feature it on our website.

| was pleased to receive your
responses to the questionnaire
we included with the last
Falcon Focus. The feedback
was positive and encouraging
(see page 3). Thanks for your
participation.

Lastly, I would like to appeal to

everyone please to give us

ongoing feedback, whether

good or bad, so that we can continue to grow and
improve the way we do business. We trust that 2008 will
be a great year for all of us!

Kind regards
Steve Thurtell
Managing Director

P.S. On a lighter note ...
The sooner you fall behind, the more time you'll have to
catch up.




MAKE SALES WHEN IT'S THE RIGHT TIME

After a number of successful promotions, it seemed the right time
to have a rethink and strategise how we could increase our
effectiveness in the marketplace. The outcome is that we will
have a much stronger regional focus in our marketing effort, as
the various parts of our country are very different and a stronger
regional focus will allow the Regional Sales Managers to be more
responsive and to increase the support where it is needed. Of
course there is always a need to keep a balance between the
national and regional efforts, and this will be one of our
challenges!

We know that increased visibility at points of sale results in
increased sales and so we have invested in additional
promotional material. We are looking to build eye-catching
displays so that farmers will have their attention drawn to the
Falcon brand. The items we have produced can be used at
dealerships, farmers days and at shows. They include:

» feather banners branded with Falcon and Amazone
» display "cubes" (600 mm x 600 mm) featuring photographs of
key implements at work in the field, making it easier for the

farmer to visualise the machine in his context

A-frame banners branded with Falcon

Falcon bunting

Falcon flags

Falcon window decals

Al posters of key product groups

a range of brochures for display on the brochure stand.

As in previous years, we will advertise in publications such as
Landbouweekblad, Farmer's Weekly and Gauteng Smallholder,
but the media base has been broadened to include co-op
publications and more regionally focused media such as Landbou
Burger, Beeld and Agrisales. The advertisements may feature
different implements, but all continue to build the Falcon brand
and emphasise why choosing a Falcon implement is the wisest
decision anyone could make.

With this increased support there is no reason why you should not
be able to maximise Falcon sales. It is the right time to focus on
Falcon implements, so let's go for it! Let's enjoy a bumper season.

FEEDBACK FROM THE FIELD

Gold Circle - Looking for More

During 2007, Dean Diedericks of the Gold Circle racing and
gaming group purchased two Amazone Groundkeepers for the
Kenilworth and Durbanville racecourses. Each racecourse has to
be scarified once a year and the Groundkeeper is the ideal
implement for that. Morné Pass of Turfmaster was informed by
Dean that the implements are performing well and as a result they
are considering purchasing the larger model in the near future for
its greater capacity (the scarifying part of the job creates a lot of
waste material and the hoppers fill quickly). Our RSM, Ruben van
der Merwe, visited the Durbanville racecourse recently and met up
with the man in charge, Piet de Beer, who is also happy with the
way the Groundkeeper operates and the excellent finish it gives.

Highveld Turf - It's the Quality of the Cut

At the beginning of summer, Gary Batkin of Highveld Turf became
the owner of an Amazone Groundkeeper GH180, which he
bought through Denson Hinomoto. He used to experience
problems after winter, when the kikuyu grass carpet is usually
very thick and even after the first cut as a lot of material (grass
cuttings) stays behind and stops the regrowth, leaving yellow
marks on the turf and making the instant lawn look unattractive.
Mr Batkin was pleased with the quality of cut produced by the
Groundkeeper, the collection of material and the speed at which
he could perform the task. He was able to scarify and roll the
grass carpet simultaneously. He was also impressed by the ease
with which he could change the blades. Being a strawberry and
vegetable farmer, he uses the collected grass as compost.

According to Paul van Staden from Denson Hinomoto this is the
ideal machine for maintaining instant lawn. On his visit to the farm

From left to right, Piet de Beer (Gold Circle racing and gaming group -
Durbanville), Morné Pass (Turfmaster - Bellville), Jasper "Jeff" Dirks (Driver /
Operator), Ruben van der Merwe (Falcon Agricultural Equipment - Cape).

he could see that the machine had been used extensively in the
management of the fields and commented that despite its having
cut many hectares of grass, the implement was in good condition.

Amazone Groundkeeper GH180 demo on Highveld Turf Farm.




FOR ROAD VERGES AND PUBLIC AREAS

The Falcon Roller Side Discharge Mulcher

The Falcon Side Discharge Mulcher was launched as the ideal
implement for turning prunings into an organic fertiliser in the form
of mulch. The machine mulches the material and throws it out to
the side. The Falcon Roller Side Discharge Mower is based on the
same principles but a roller replaces the flap, making it suitable for
cutting areas where there is a need for high safety levels, such as
on road verges and in public parks. The different blade
configurations available give the added advantage of its being
able to cut in many different conditions. The cutting height is
adjustable from 10 mm to 130 mm, it has a cutting width of 1,5 m
and it is fitted with the Falcon F80 gearbox.

Falcon F80/150RSD Roller Side Discharge Mower.

AMAZONE FERTILISER SPREADERS

The ZA-M 1250 "Special”

In response to requests from both farmers and dealers, Falcon
has added the model ZA-M 1250 “Special” to its range of
Amazone fertiliser spreaders. Amazone spreaders are proving to
be very popular and we have found that there is a definite need
for a compact unit that has sufficient capacity for use on longer
lands. This local package comprises a ZA-M 900 and a S350
extension and wheels and is particularly well priced.

The ZA-M 1250, as the name implies, has a carrying capacity of
1 250 litres and the robust frame design means that it is capable
of handling payloads of up to 1 800 kg. In order to guarantee
gentle handling of granular fertilisers and ensure precise
distribution, the unit is equipped with Amazone's soft ballistic
system (SBS). This system is integrated into the spreading
mechanism on ZA-M mounted spreaders.

The exclusive design of the mechanism provides accurate
spreading with working widths up to 36 m. Agitator, metering
components and spreading discs are optimally matched, saving
fertiliser and ensuring maximum vyields. The entire spreading
system is manufactured from stainless steel to provide easy
cleaning and a long machine life.

The OM spreading discs have spreading vanes which can be
adjusted against a scale without the need for tools, in order to
provide exactly the spread pattern required. Comprehensive
spreading charts are supplied for all types of material, including
fertiliser, seeds and slug pellets. To ensure a constant update of
material data, Amazone tests all fertiliser types and any new
settings are shown on the Internet at www.amazone.de.

With Amazone probably the most accurate spreader on the South
African market, the new ZA-M 1250 Special will undoubtedly
prove to be a useful addition to the range!

Amazone ZA-M 1250 Special.

FALCON LIVES UP TO ITS PLEDGE

Feedback on our service was very positive, with 90% of
respondents expressing their satisfaction with our sales team. A
few issues were highlighted and these have been discussed and
addressed through the Regional Sales Managers.

55% of you visit the website when you are looking for specific
information, while 10% of you refer to it all the time. However,
35% of you have never visited the website. We'd like to
encourage you to do so as it is a great resource and is
constantly being updated. You can visit the website at
www.falconequipment.co.za.




OUT AND ABOUT

Shows

Andrag Agrico took the Falcon Side

Discharge Mulcher to display at the

Bien Donne Expo. Natie Ferreira, from

their Rawsonville branch, is the biggest

fan of the implement. Having sold a

large number of the 1,5 m models he is

now even more enthusiastic about the

new 1,2 m machine and has already

sold 10 units. This implement is ideal

for vineyards, where it handles the Natie Ferreira from Andrag
prunings with ease. It reduces them to Agrico, with the Falcon Side
a mulch, which it deposits, together DiSChag{ZnMggcnh:ég;Lhof
with any cover crops, around the roots

of the vines, which consequently receive the maximum benefit of
moisture retention and organic fertilization. With the implement's
offset mounting position it is also possible to mulch in orchards
with two passes covering the entire middle ground. Mega Week Expo in Bredasdorp.

STAFF NEWS

Goodbye and Welcome Celebrations at Falcon

We are sad to announce that Philip
Wichmann has left Falcon to pursue a new
career in Johannesburg. We would like to
welcome Lawrance Hornby, who has taken
the role of internal sales support to Blackie
and Hennie. Lawrance achieved his N3 in
Motor Machinery and has taken part in the
Toyota Education Programme, where he

was placed fourth in South Africa and first in

KwaZulu-Natal. In celebration of another success-
ful year, Falcon staff enjoyed an
evening consisting of games,

We would also like to welcome Adele ) music and a medieval feast at

. . . | | le.
Strydom who will be responsible for certain Camelot Greensleeves Castle

administration and internal sales functions.

Adele worked at Andrag Agrico in —
“The Winning Team” at the Factory

administration for several years. Adele Strydom. Christmas Party's soccer match.

REGIONAL SALES MANAGERS ALWAYS ON CALL

In the unlikely event that you have a problem with a Falcon machine, don't forget that a Regional Sales Manager is on
hand to help you. He will also assist you in organising demonstrations and promotions at shows.

Limpopo Province, Kwazulu-Natal, Swaziland, Western, Eastern & North West Province,
Mpumalanga and the rest  Eastern & Southern Freestate Northern Provinces Northern & Western Freestate
of Gauteng & Central Gauteng

Isak Nel 082 4435916 Hennie van Romburgh 082 4586243 Ruben van der Merwe 082 9203177 Blackie Swart 082 5602266

Falcon Agricultural Equipment (Pty) Ltd, P.O. Box 170, Howick, 3290, KwaZulu-Natal, South Africa
Tel: +27 (0)33 330 4764, Fax: +27 (0)33 330 2120, info@falconequipment.co.za, www.falconequipment.co.za
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